Lehigh and Northampton Transportation Authority
1060 Lehigh Street, Allentown, PA 18103
Phone: 610-435-4052

LANTA Board of Directors Meeting Minutes
March 9, 2016
Community Room, LANTA Administrative Offices

Attending: Michelle Griffin-Young — Chair; Cordelia Miller — Vice Chair; Fred Williams — Treasurer; Holly
Edinger — Secretary; Becky Bradley; Kim Schaffer; and Tony Swartz.

Joining by teleconference: Peter Schweyer.
Absent: Tim Brady; Freddy Lutz; Kevin Lynn; and Jim Reilly.

Also Attending: O. O’Neil, M. Gemelli; R. Flyte, J. Ozoa, B. Cotter, A. Ganchoso - LANTA Staff; Kent
Herman — Solicitor; Mr. Kirk Raup.

1. Callto Order
The meeting was called to order at 12:03 p.m. by Michelle Griffin-Young, Chair of the Authority.

2. Report of the Chair

The Report of the Chair was presented by Michelle Griffin-Young, Chair of the Authority.

As part of the Report of the Chair, Ms. Griffin-Young thanked State Representative Peter Schweyer
for his efforts to pass legislation at the state level which would classify the assault on a transit
worker while performing his or her duties as a felony offense in the Commonwealth. Representative
Schweyer worked to include an amendment into House Bill 1219 which would include such
language. Last month, Representative Schweyer’s amendment as well as HB 1219 passed the
Pennsylvania House of Representatives with unanimous approval. The bill has now been referred to
the Senate where we hope the legislation will receive similar treatment.

Mr. Schweyer commended the work of the Pennsylvania Public Transportation Association (PPTA) in
building support for the legislation.

Ms. Griffin-Young then concluded the Report of the Chair.

3. Courtesy of the Floor



5.

No comments were provided during Courtesy of the Floor.

Approval of the Minutes

The minutes of the February 16, 2016 Board of Directors meeting were approved on a motion made
by Ms. Bradley and seconded by Mr. Williams.

Approval of Financial Statements

The financial statements for November 2015, December 2015, and January 2016 were approved on a
motion by Mr. Williams and seconded by Ms. Edinger subject to audit.

6. Report of the Committees

A. Finance & Administration Committee — Finance & Administration Committee Chair, Fred

Williams, reported the Finance & Administration Committee had met on Tuesday, March 1,
2016 at the Authority offices. As part of the Committee Report, Mr. Williams noted:

The agenda included a review of the Finance & Administration Dashboard Report which is
attached. Staff noted that the monthly performance for January was worse than benchmark
figure measures due to several large expenses processed during the month which spiked
operating costs for the month. This, coupled with lower monthly ridership due to lost service
from the January 30 storm, resulted in operating cost per passenger trip and operating subsidy
per passenger trip measures for the month being worse than benchmark. However,
performance metrics year to date for the fiscal year through January are better than budget in
all areas. The line of credit had been used in November and into December resulting in interest
being paid on the line in December and January. Through seven months of the fiscal year, the
total amount of interest paid to the line is $20,348, which is 65% below budget. The balance on
the line of credit is currently $O.

LANTA received five proposals in response to the On-Board Camera System Upgrade RFP. Staff
is currently reviewing the proposals and expect to recommend an award at the April meeting of
the Committee.

Staff reported that the three new hybrid buses for the LANtaBus fleet had been delivered in
February. All three buses have been put into revenue service. The new buses have replaced
one 1998 bus and two 2001 buses.



Staff reported that PennDOT plans to announce the award of the CNG P3 program within the
next week. LANTA is one of the transit systems included in the program. Once a winner is
announced, PennDOT will be providing LANTA with a draft contract for review and comment.
Staff, along with Mr. Herman, will review the draft contract and provide an update to the Board
when available.

The agenda also included an update on the process for submitting applications for LANTA’s FY
2016 federal formula grants. Staff explained that after the FTA releases the formula grant
funding allocations by urbanized area (UZA), the allocations are published in the Federal
Register. Once published in the Federal Register, LANTA works with SEPTA and New Jersey
Transit to develop letters of agreement which state how the funding for the Allentown-
Bethlehem-Easton-Phillipsburg UZA will be split between the three agencies. This is necessary
since some of the UZA extends into SEPTA and New lJersey Transit’s service areas.

LANTA is currently in the process of finalizing the split letters. Once finalized, staff will begin to
enter the FY 2016 formula grant applications which are based on the approved Program of
Projects. This fiscal year, major projects will include the purchase of replacement buses and
vans; fleet and facility preventative maintenance activities; and the purchase and
implementation of a new Fleet and Facilities Information System.

Mr. Williams then concluded his report.

LANtaBus Operations & Maintenance Committee — Mr. O’Neil reported that the LANtaBus
Operations & Maintenance Committee did not meet in March and that the next meeting of the
Committee is scheduled for Tuesday, May 10.

Planning & Development Committee — Ms. Bradley, Chair of the Planning & Development
Committee reported that the Planning & Development Committee did not meet in March and
that the next meeting of the Committee is scheduled for Tuesday, May 10.

LANtaVan / Special Services Committee — Ms. Miller, Chair of the LANtaVan / Special Services
Committee reported that the Committee had met on Wednesday March 9 prior to the Board
meeting. As part of the Committee Report, Ms. Miller noted:

As part of Courtesy of the Floor, staff provided an update on comments received during
Courtesy of the Floor at the December meeting of the Committee. That update report is
attached.

The agenda also included a review of the LANtaVan Dashboard Report which is attached. The
Dashboard Report included several data items provided by the new Ecolane software. Key



metrics include the fact that 93% of trips between December and February were either within
the pick-up window or early. These early trips are completed trips, which means that either the
passenger was ready to leave at the time the van arrived, or the driver waited until five minutes
within the pick-up window.

No-shows represented 11.4% of scheduled trips throughout the quarter. The percentage of no-
shows decreased each month in the quarter which may be due to the new IVR telephone system
which allows riders to cancel their trip the night before as part of their reservation reminder call.

Passenger trips per hour for the report period was 2.6, which represents a significant
improvement over the previous scheduling software.

93% of trips were 90 minutes or shorter, which exceeds the goal of 90%.

Information collected through the new complaint tracking system showed that 212 complaints
were logged and responded to during the quarter. The report shows the breakdown of the
types of complaints received.

As part of a discussion of the effectiveness of the new Ecolane software, staff discussed the
overall on-time performance observed as well as the gains in service productivity as positive
aspects of the new system. LANTA and Easton Coach staff are still learning the reporting
capabilities and procedures of the system.

Mr. Swartz asked how PennDOT defines productivity of service and if PennDOT had set a
productivity target for LANtaVan services. Ms. Gemelli noted that PennDOT measures
productivity in terms of passenger trips per service hour and that PennDOT had not set specific
targets to date. Mr. O’Neil noted that one of PennDOT’s goals for the Ecolane conversion was to
increase overall productivity of Shared Ride services across the state as a way to contain costs.
Mr. O’Neil noted that performance to date shows that Ecolane does generate more productive
schedules than the previous scheduling system. This means that more passenger trips are
placed on each vehicle run, which is consistent with some of the feedback being provided by
riders who are saying that the vans are making more stops for pick-ups and drop-offs between
their origins and destinations. Mr. O’Neil noted that the Board should be aware that there are
trade-offs for more productive service in that the more passenger trips per van run translates
into less direct service on average for riders. However, the software will still schedule the trips
in a way that is compliant with service requirements.

Ms. Schaffer asked if Ecolane or PennDOT provide training for the use of Ecolane. Mr. O'Neil
answered that Ecolane did provide initial training for staff and that there are ongoing user
trainings provided by Ecolane.



¢ Similar performance has been observed for Ecolane in Carbon since going live in late January.
Staff noted that LANTA has received approval from PennDOT for the proposed CCCT paratransit
fare increase. The increase will go into effect on April 1. LANTA and Easton Coach staff have
been visiting senior centers and dialysis centers in Carbon County to answer questions and to
allow riders to purchase new tickets.

e Staff also reported that the first of 30 new paratransit vans for the LANtaVan system arrived this
week. Five to six vans will be delivered each week until the 30 have arrived. These vans will
replace 2008 and 2009 vans currently in the fleet. The 30 vans being delivered are diesel
powered but this will be the last order which will have diesel engines since the diesel model has
been discontinued. Future vans will be gasoline powered.

Other Items

No other business was brought before the Board under Other Items.

Adjournment

There being no further business, the meeting adjourned at 12:33 p.m.



Lehigh and Northampton Transportation Authority

LANTA Board Meeting
Agenda
March 9, 2016

Call to Order

Report of the Chair

Courtesy of the Floor

Approval of the Minutes — February 12 Board Meeting

Approval of Financial Statements — November 2015, December 2015, January 2016;
subject to audit

Report of Committees

aORrwON =~

o

A. Finance & Administration — Fred Williams
B. LANtaBus Operations & Maintenance Committee — Freddy Lutz
C. Planning & Development Committee — Becky Bradley
D. LANtaVan/Special Services Committee — Cordelia Miller
7. Other ltems
A. None

8. Adjournment

Important Dates:

e Tuesday, 4/5 — Finance & Administration Committee Meeting, 12:00 noon; LANTA
e Tuesday, 4/12 — LANTA Board Meeting, 12:00 noon; Location TBD
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LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY

LANtaBUS DIVISION
STATEMENTS OF NET ABSETS
NOVEMBER 30, 2018
CURRENT ASSETS
Cash § 6080220
Accounts receivable 641,992
inventories 813918
Prepaid expenses 481,217
Grants receivable : ' 2,097,803
Total current assets 8,884,248
RESTRICTED ASSET, cash 88,906
CAPITAL ASSETS :
Capital assets not being depreciated 147,970
Capital assets being deprecigted, net 34;;{3:%,(;36
a
34, ?.82,?4&
$ 43,118 107
i amstssmoomun
CURRENT LIABILITIES
Note payable $ 2000000
Lean payable 1,654,808
Interdivisional payable (2,304,592)
Accounts payable 530,153
Accrued expenses:
Wages 304,630
Professional fees 4,240
Othar 560,082
Deferred other funding
Due to Commonwealth of Pennsylvania 8,279,810
Deferred local grant funding -
Total current liabilities -8, 3?9,.6}4&%
NET ABSETS
invested In capital assets 34,162,046
Unrestricted 24,511

34,186,567

$ 431 16,197
Rt St P Tl A
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LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY

LANtaVAN
STATEMENTS OF NET ASSETS
NOVEMBER 30, 2015
ASSETS
CURRENT ASSETS
Cash & 200
Accounts receivable : 1.235.048
Interdivisional receivable (2,304,592)
Prepaid expenses 14,586
Due from {to) Commonweaith of Pennsylvania 1072411
Due from {0} local governments 1,720,215
Total current assets 1,737,868
§ 1,737.868
W
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $§ 1862519
Deferred rovenue 19,400
Accrued expenses:
Wages. -
Professional fees - 13,810
Other 25372
Total current liabilities 1,721,101
COMMITMENTS AND CONTINGENCIES ' -
NET ASSETS
Unrestricted 18,787

$ 1737868
B
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LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY

LANtaBUS DIVISION
STATEMENTS OF NET ASSETS
DECEMBER 31, 2015
CURRENT ASSETS
Cash $ 586,711
Accounts receivabie 759,788
inventories 676,402
Prepaid expenses 817,292
Grants receivable 6,865,686
Total current assets 9,404,877
RESTRICTED ASSET, cash 88,905
CAPITAL ASSETS
Capltal assets not being depreciated 147,870
Capital assets being depreciated, net 34,014,078
34,162,048
CURRENT LIABILITIES
Note payable $ 2,000,000
Loan payable -
Interdivisional payable {2.811,840)
Accounts payable 3,091,128
Accrued expenses.
Wages 315,726
Professional fees 8,420
Other B75,470
Defarred other funding 11,851
Due to Commonwealth of Pennsylvania 8,278.61¢
Deferred local grant funding -
Total current liabilitles G.470.271
NET ASSETS
invested in capital assats 34,182,046
Unrestricted 24 511
34,186,557
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LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY

LANtaVAN
STATEMENTS OF NET ABSETS
DECEMBER 31, 2015
ASSETS
CURRENT ASSETS
Cash $ 200
Accounts receivable 720873
interdivisional receivabie {2.811,840)
Prapaid expenses 14.588
Due from {{0) Commonwealth of Pennsylvania 1,072,411
Due from (to} local governments : . 2834012
Total current assets 1,830,142
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Agcounts payable $ 1583102
Deferred revenue 16,400
Acerued expenses:
Wages -
Professional fees 4,210
Other , 40,379
Total current liabilities 1,647,081
COMMITMENTS AND CONTINGENCIES
NET ABBETS
Unrestricted {18,949




REVENUES

PASSENGER FARES
NON-TRANPORTATION REVENUES
LOCAL SPECIAL FARE ASSISTANCE
STATE REIMBURSEMENTS

STATE SPECIAL FARE ASSISTANCE

LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY
BUBGET STATUS REPORT - LANtaVAN DIVISION

SIX MONTHS ENDED DECEMBER 34, 2015

TOTAL OPERATING REVENUE

EXPENSES
SALARIES
FRINGE BENEFITS
SERVICES
MATERIALS & SUPPLIES
UTHLITIES
CASUALTY AND LIABILITY COSTS
TAXES
PURCHASED TRANSPORTATION
MIBSCELLANEOUS

TOTAL OPERATING EXPENSE

EXCESS (DEFICIENCY) REVENUES OVER EXPENSE!

BEGINNING FUND BALANCE

NET SURPLUS (LOSS)

BUDGET VARIANCE
FAVORABLE
GURRENT  CURRENT (UNFAVORABLE)
ANNUAL ~ MONTH  MONTH YEAR-TO-DATE YEAR-TO-DATE
BUDGET ~ BUDGET  ACTUAL  BUDGET ACTUAL  AMOUNT P
5 859781 § 71648 $ 38127 5 420801 § 352,040 § (77751 -1809
62,000 5,187 5187 31,000 31,000 - 0.00%
3,381,086 281756 266,069 1,690,533 1568,043  (77761)  -4.60%
365,000 30,417 - 182,500 178,205 (4,275  0.00%
7832858 652738 608477 3916429 3231467  (6849B2)  -17.48%
12500705 4186902  917.870 8,250,363 5361875  (844738) -13.52%
250000 20833 20,831 125,000 124,998 2 000%
212,500 17708 17,708 106,250 108,248 2 000%
250,600 20,883 13.004 125,300 129,514 4.214)  -338%
40.000 3,333 1,350 20,000 49,506  (29,50B) -147.53%
74,100 6175 3.549 37.050 17,086 19984  53.88%
6,500 542 542 3.250 3,250 - DO0%
- - - - - - #DIVI!
1.018156  $18180 894,602 5.509.078 5,434,887 74,191 1.35%
10,000 833 - 5,000 - 5000 D.00%
11861856 986488 951586 5,930,928 5,865,489 85439  1.10%
838,848 3178414  (33.719) 319,425 (503.614)  (323,039) -257.66%
(379.574)  (379574) 486,865 (379,574) 486865 866239  228.21%
3 259275 $2798840 $ 452949 §  (80.150) § (16949) § 43201  71.82%



LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY

LANtaBUS DIVISION
STATEMENTS OF NET ASSETS
JANUARY 31, 2016

CURRENT ASSETS

Cash

Agcounts receivabie

inveniories

Prepaid expenses

Grants receivable

Total current assets

RESTRICTED ASSET, cash

CAPITAL ASSETS
Capital assets not being depreciated
Capital assets being depreciated, net

CURRENT LIABILITIES
Note payable
Loan payable
Interdivisional payable
Accounts payable
Accrued expenses:
Wages
Professional fees
Other
Deferred other funding
Due to Commonwaealth of Pennsylvania
Deferred local grant funding

Total current liahilities

NET ASSBETS
invested in capital assels

Unrestricted

$ 1522802
737,372
615,182
500,843

4,008,860

7,385,265

89,805

147,970
34,014,076

34,182.046

$ 41,637,216

$ 2,000,000

(3.462,008)
516,004

342,132
12,420
1,740,728
11,854
6,279,819

7,450,659

34,162.046

24 511

34,186,557
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LEHIGH AND NORTHAMPTON TRANSPORTATION AUTHORITY

ASSETS

CURRENT ASSETS
Cash
Accounts receivable
interdivisional receivable
Prepaid expenses

Due from {to) Commonwsaith of Pennsylvania

Due from (to) local governments

Total current assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Deferred revenug
Accrued expenses

Wages
Professional fees
Other

Total current labilities
CONMMITMENTS AND CONTINGENCIES

NET ASSETS
Unrestricted

LANtaVAN
STATEMENTS OF NET ASSETS
JANUARY 31, 2018

$

200
4,060,545
{3,452,085)

21,848
1,040,000
3,638,804

2,307,408

$

1,656,004
19,400

-

15,484
36,293

1,627,191

-

680,212




REVENUES

PASSENGER FARES
NON-TRANPORTATION REVENUES
LOCAL SPECIAL FARE ASSISTANCE
STATE REIMBURSEMENTS

STATE SPECIAL FARE ASBISTANCE

TOTAL OPERATING REVERUE

EXPENSES

SALARIES

FRINGE BENEFITS

SERMICES

MATERIALS & SUPPLIES
UTILITIES

CASUALTY AND ﬁbmwﬂﬂ& COSTS
TAXES

PURCHASED TRANSPORTATION
MISCELLANECUS

TOTAL OPERATING EXPENSE

LEHIGH AND NORTHAMPTON TRANSPORTATION

BUDGET STATUS REPORT - LANGVAN DIVISION
SEVEN MONTHS ENDED JANUARY 31, 2016

EXCESS (DEFICIENCY) REVENUES OVER EXPENSE!

BEGINNING FUND BALANCE

NET SURPLUS {(LOSS)

BUDGET VARIANCE
. FAVORABLE
CURRENT CURRENT {UNFAVORABLE)

ANNUAL ~ MONTH  MONTH YEAR-TO-DATE YEAR-.TO-DATE
BUDGET BUDGET ACTUAL BUDGET ACTUAL AMOUNT \CEN
$ 859781 8§ 71648 5 228531 § 501539 $ 405031 $ (96.508) 19.24%
82,000 5,167 20,667 36,187 36,167 ) 0.00%
3,381,066 281,756 985,418 1,872,289 1,802,895 (86:508)  -480%
385,000 30417 105,810 292 817 238,492 26,575 0.00%
7H32.858 852738 2825775 4,569,167 4442562 (126605  -2.77%
12,500,705 1041728 3974202 7,292,078 5,928,147 (203.045)  -4.0%%
250,000 20,833 83332 145,833 145,831 2 0.00%
212,500 17,708 70,832 123,858 123,956 2 0.00%
250,800 20,883 77807 145,183 154,343 (8,960)  -5.58%
40,000 3,333 14,074 23,333 51437 (28,104  ~120.44%
74,100 6,175 9,150 43,225 18,205 25020 $7.88%
6,500 542 2167 3782 3,782 o D%
. - - - - - #DvIo!
11018186 918,180 3,580,748 8.427 258 6,235,008 192,252 2.99%
10,000 833 30 5833 30 5,803 0.00%
11,861,856 988488  3.837.938 6,919,418 8,732,600 186,816 2.70%
£38,849 53,237 136,264 372,662 193,847 (179,115)  -48.06%
(378.574)  (378.574) 486,685 (379,574) 486,868 866,239  228.21%
$ 250275 $(326337) $ 622929 § (6912) § 680,212 § 687124 904091%




Lehigh and Northampton Transportation Authority

LANtaVan/Special Services Committee
Agenda
March 9, 2016

1. Call to Order
2. Courtesy of the Floor
A Update on comments received at December LANtaVan Committee meeting
3. Dashboard Report
4. Report on Initiatives

A. Ecolane Conversion/Fare Restructure
B. Carbon Ecolane Conversion/Paratransit Fare Restructure

5. Procurements
A. Van Purchase Update
6. Other Business

7. Adjournment

Important Dates:

e Tuesday, 4/5 — Finance & Administration Committee Meeting, 12:00 noon; LANTA
e Tuesday, 4/12 — LANTA Board Meeting, 12:00 noon; Location TBD



Summary of Follow Up
Courtesy of the Floor items -
LANTAVan / Special Services Committee Meeting December 15, 2015

Debi Evans, independent transportation advocate, inquired about fixed route buses going into shopping
centers. She was advised that property owners decide who can come onto the property, that there are
liability issues they want LANTA to accept, or that the layout of the shopping center may be difficult for
the buses to navigate. Ms. Evans also inquired about the ride to wellness program and she was advised
that LANTA was working in partnership with LVHN and Sacred Heart Hospitals.

Ms. Evans had a conversation with LANTA staff on 12/16/15 in which she inquired about the LANtaVan
application and complaint process. Conversation included a description of different ways to provide
customer feedback. LANTA staff sent a letter to Ms. Evans a letter on 12/18/15 and included the rider’s
guide, customer feedback guidelines, and informational brochures (ADA, shared ride program, etc.)

Andy Pollack, RHD, commented that RHD is a provider for people with disabilities. He inquired about
the possibility of using an electronic card or some type of online system instead of the paper tickets. He
was advised that eventually we are going to an electronic based system. He was also told that SEPTA is
currently using it on their fixed route buses but that LANTA is just beginning to look at that possibility.
Mr. Pollack also indicated that they have riders going to day programs and that there are several vans
coming and going. The riders are not aware that the vans are coming back so they believe that the vans
are late. There is no communication, particularly at VIA. Per ECC Staff, additional details are needed. Per
LANTA staff, she and Andy Pollack discussed this on 12/11/15 and the situation is being looked into.

Mr. Pollack also indicated that he/RHD were not aware of the software changes until he met with

LANTA staff.

LANTA staff made attempts to contact Mr. Pollack subsequently. LANTA staff spoke with Mr. Pollack in
-January and again on 3/8/16 and he reported satisfactory resolution of his concerns.

Bob LaBuda, says his brother, Thomas, has cerebral palsy and mental retardation. Thomas is a
LANTAVan rider who attends the ARC day program. The LaBuda family has temporarily suspended using
the door to door service because his brother’s pick up times have changed to 6:30 am which puts him on
the van for about 2 hours. The ARC doesn’t open until 8:30 am. In the summer, his brother was being
picked up at about 8/8:15 and in early November the scheduled pick up changed to 6:30/6:45. Mr.
LaBuda was advised that the van should be the fixed route equivalent and Thomas’ 2 hour ride does
appear to be outside of the norm. Need to revisit this situation.

Monday, 12/21/15, Easton Coach staff spoke with Mr. LaBuda. Bob LaBuda sent an email to LANTA staff
12/22/15 with an update. He seemed encouraged by the conversation he had and the attempts to find a

solution.

Late December 2015, Easton Coach was able to establish a later pick up time for Tom and a shorter
overall trip. In Ecolane, this appears to be working out. Have not received any additional complaints, to
date, from Bob LaBuda, Tom’s brother.

Rebecca Dubin, LVCIL, inquired as to how much the system allows the pick up and drop off times to be
changed from the times provided in ‘the night before’ calls. She also asked if drivers were able to change
the pick up order and she was told that drivers are not able to adjust the times.



ECC staff met with Debbie Dubin 12/22/15. LANTA staff continues to discuss service issues with Ms.
Rozear.

Debbie Rozear, LVCIL, said that before Ecolane, her standing order was a pick up at 7:10 am. Since
Ecolane, her pick up times have varied on a daily basis. The week of 12/7/15, Ms. Rozear says her pick
up times were 6:41, 7:26, 6:40. On 12/11/15 the pick up was 6:42 am. On 12/14, it was 7:26 am and on
12/15, it was 7:06 am. Some days it’s been 7:45 am. LANTA staff advised that it would be looked into
and that Ms. Rozear would hear back from LANtaVan/Easton Coach.

Spoke to Ms. Rozear on 12/17/15. Ms. Rozear indicated that ECC staff had called her and indicated that
she had found some instances out of the norm but that in general, standing orders not assigned to
specific runs have no set times. Ms. Rozear and LANTA Staff discussed the various complaints she
receives. ECC staff met with Debbie Rozear 12/22/15. LANTA staff continues to discuss service issues

with Ms. Rozear.

Kevin Lynn, LANtaVan Board Member, commented about a friend who routinely has difficulties using
the LANtaVan service. Mr. Lynn was unable to recall the customer’s name.



Proposed LANtaVan/Special Services Dashboard Report

Wednesday, March 09, 2016

Metric

Completed Trips December 2015 - February 2016

ADA 11,518 10,241 11,131 32,890 34.7
Lottery - Shared Ride 11,747 10,280 11,344 33,371 35.2
MATP 6,210 6,041 6,675 18,926 19.9
PwD 1,743 1,616 1,784 5,143 5.4
Other 1,578 1,435 4,542 4.8

LANtaVan On-Time Performance

No Shows

4,783

12.3

3,931

113

Prior
Service Productivity Dec Jan Feb Quarter | Change %
Passenger Trips per Rev. Hour 2.53 2.6 2.64 2.03 27.6
Sched Actual
Average Trip Duration {in minutes) 46.8 49.2 See attached report for distribution

% LANtaVan trips under 90 minutes

See attached report

{ANtaBus Related Measures

Late 122
Early 13
Driver Attittude 6
Care Driving/Comfort 15
Van did not show 52
Fare Disputes 4

ADA related LANtaBus complaints

|See attached report |

Avg. ECC Call Center wait times : :
Calls In 11373 12393 10881 12454 15069 19049
Calls Answered 8590 7797 10116 11761 13916 16500
Total LANtaVan Complaints Recorded Dec-Feb 212

Complaints per Completed Trip | 0.0022

ATMS Announcements Monitoring (%)

]Manual checks to be performed in March
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Riders by Zone - Dec 2015 - Feb 2016

Base $23.35 $3.50 38096 40.27
2 $25.35 $3.80 31274 33.06
3 $27.35 $4.10 15137 16.00
4 $29.35 $4.40 6124 6.47
5 $31.35 $4.70 2650 2.80
6 $33.35 $5.00 1111 1.17
7 $35.35 $5.30 120 0.13
8 $37.35 $5.60 51 0.05
9 $39.35 $5.90 34 0.04
10
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