
Lehigh and Northampton Transportation Authority 

1060 Lehigh Street, Allentown, PA 18103 

Phone: 610-435-4052 

LANTA Board of Directors Meeting Minutes 

March 9, 2016 

Community Room, LANTA Administrative Offices 

Attending: Michelle Griffin-Young - Chair; Cordelia Miller - Vice Chair; Fred Williams - Treasurer; Holly 

Edinger - Secretary; Becky Bradley; Kim Schaffer; and Tony Swartz. 

Joining by teleconference: Peter Schweyer. 

Absent: Tim Brady; Freddy Lutz; Kevin Lynn; and Jim Reilly. 

Also Attending: 0. O'Neil, M. Gemelli; R. Flyte, J. Ozoa, B. Cotter, A. Ganchoso - LANTA Staff; Kent 

Herman - Solicitor; Mr. Kirk Raup. 

1. Call to Order

The meeting was called to order at 12:03 p.m. by Michelle Griffin-Young, Chair of the Authority. 

2. Report of the Chair

The Report of the Chair was presented by Michelle Griffin-Young, Chair of the Authority. 

As part of the Report of the Chair, Ms. Griffin-Young thanked State Representative Peter Schweyer 

for his efforts to pass legislation at the state level which would classify the assault on a transit 

worker while performing his or her duties as a felony offense in the Commonwealth. Representative 

Schweyer worked to include an amendment into House Bill 1219 which would include such 

language. Last month, Representative Schweyer's amendment as well as HB 1219 passed the 

Pennsylvania House of Representatives with unanimous approval. The bill has now been referred to 

the Senate where we hope the legislation will receive similar treatment. 

Mr. Schweyer commended the work of the Pennsylvania Public Transportation Association (PPTA) in 

building support for the legislation. 

Ms. Griffin-Young then concluded the Report of the Chair. 

3. Courtesy of the Floor
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• Staff reported that PennDOT plans to announce the award of the CNG P3 program within the
next week. LANTA is one of the transit systems included in the program. Once a winner is
announced, PennDOT will be providing LANTA with a draft contract for review and comment.
Staff, along with Mr. Herman, will review the draft contract and provide an update to the Board
when available.

• The agenda also included an update on the process for submitting applications for LANTA's FY
2016 federal formula grants. Staff explained that after the FTA releases the formula grant
fu9ding allocations by urbanized area (UZA), the allocations are published in the Federal
Register. Once published in the Federal Register, LANTA works with SEPTA and New Jersey
Transit to develop letters of agreement which state how the funding for the Allentown­
Bethlehem-Easton-Phillipsburg UZA will be split between the three agencies. This is necessary
since some of the UZA extends into SEPTA and New Jersey Transit's service areas.

LANT A is currently in the process of finalizing the split letters. Once finalized, staff will begin to 
enter the FY 2016 formula grant applications which are based on the approved Program of 
Projects. This fiscal year, major projects will include the purchase of replacement buses and 
vans; fleet and facility preventative maintenance activities; and the purchase and 
implementation of a new Fleet and Facilities Information System. 

Mr. Williams then concluded his report. 

B. LANtaBus Operations & Maintenance Committee - Mr. O'Neil reported that the LANtaBus
Operations & Maintenance Committee did not meet in March and that the next meeting of the
Committee is scheduled for Tuesday, May 10.

C. Planning & Development Committee - Ms. Bradley, Chair of the Planning & Development
Committee reported that the Planning & Development Committee did not meet in March and
that the next meeting of the Committee is scheduled for Tuesday, May 10.

D. LANtaVan I Special Services Committee - Ms. Miller, Chair of the LANtaVan I Special Services
Committee reported that the Committee had met on Wednesday March 9 prior to the Board
meeting. As part of the Committee Report, Ms. Miller noted:

• As part of Courtesy of the Floor, staff provided an update on comments received during
Courtesy of the Floor at the December meeting of the Committee. That update report is
attached.

• The agenda also included a review of the LANtaVan Dashboard Report which is attached. The
Dashboard Report included several data items provided by the new Ecolane software. Key
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